LCB Schedules

Activity Activity Baseline Baseline
ID Eselplen Sl AET Evoa [ Evos [ Evos T Evio [ Ev12 Tevia T evie Tevis [ evoo [ Evoo [ Evoa [ Evos [ Fvos [ Fvan | Eva
Facility Removal/ Waste Management
Project Management & Support
PM - Team Formation Phase
y
FPOLAO? Project Mgt & Sppt FYO3 (Assessmert Phase) 010CT2 30APR® =
FPOLALZ2 Project Mgt & Sppt FYOB(Re Siart & Assessmernts) (BOCTOB* 205EP06 —
FPOLACR0 Stakeholder Group & Reg Strategy Est 181ANOG* x
FPOIACZ3 Project Mgmt & Sppt Post 06 (Assessment Phase) (ROCTO6* (3APRO9
FPOLAG4 | Project Mgmt & Support (Design Phese) 0GAPROD O4FEBIO —
4
FPOLADZG Project Mgmt & Support (Phase | Const) CSFEBI0 0OAUGLL
y
FPOLACZY Project Mgmt & Support (Phase Il Constr) OANOVI4 10AUG16 \
4
FPOIACZS Project Mgmt & Support (Phase il Constr) OTNOVI9 21021 \ 1
FPOLAOZ9 Project Mgmt & Support (Final Cap) 0UUNDB 26FER27 ‘Fl
Remedial Investigation/Feasibility Study
y
FPOIPZ70 Prepare Subcontract Work Rel. Proposals 100CT02 140CT2
Y
FPOIP3T0 | Negofiate and award Work Releases 150CT02 180CT2 ‘l
FROIP470 | Prepare revised PA 210CTR 310CTR ‘;l
Start Date 010CT02 [:] Proposed Baseline TG04 Sheet 1 of 10
Finish Date 11APR24 BEC HTE L
(I
Data Date 010CT02 Progress Bar Beghtel Jagobs Company L‘LC
- - Inactive Facility Removal Projects
Run Date 08JANO4 14:34 Critical Activity
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Activity
ID

Activity
Description

Baseline
Start

Baseline
Finish

EY06 EY08 EY10 EY12 EFY14 EY16 EY18 EY20Q EY22 EY24 EY26 FY28 EY30 EY32
FPOIPS70 | Prepare Reguiatory approach TM 210CT2 IBNOVO2 A A A
FROIPS0 | BICvewand commentsPA OINOVOR CBNOVOR
FPOIP60 | Prepare final PA TINOV2 IBNOVIZ
FPOIPIS0 | Deiver Findl PAID BIC 1BNOV2
FROIPI070 | BIC Reviewand comment TM 1NOVO2 26NOV2
FPOIP70 | Obtain BIC signature approvals PA 1NOVO2 2INOVOR
FPOIPST0 | Deiver DO PA 10 DOE 2NOVI2 2ZNOVOR
FPOIPIT70 | Prepare revised TM 2ZNOV2 CeDEC2
FPOIPIZ0 | Delver revised TMo BIC CODECO2
FPOIPI370 | Obtain BIC approvals TM 10DEC2 12DEC2
FPOIPI470 | Deiver DO TM 1o DOE 13DEC2 13DEC2
FPOIPI670 | DOE reviewand commenis TM 16DEC02 2ANARD3
FROIPI70  |Prepare D1 TM 25MARD3 14APROB
FPOIPIST0 | Obiain BIC signature approvals 155PR0B 17APROB
FPOIPI970 | Deiver D1 TM o DOE 21APR(B 21APRI3 +
FPOIPOT0 | Prepare for Initial Stakehoider Mig BOCTOE* 17JANG ‘q
FPOIPOR0 | Stakehoider Introducion Mig & Resdl. 1BIANDG O7FEBG
FPOIPO0 | Identily Potential Disposal Cel Stes CBFEBG COFEBG
FPOIPI0 | Prepare AssessmertWR 10FEBO06 10MARDS
FPOIPII0 | S/IC Prep AssessmertWR Proposal 13VIARDG 3IMARDG
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Activity

Activity

Baseline

Baseline

A/

ID Description Start Finish Evos [ Evos | Fvos [ Evio [ Evi2 [evia [ evie [evia [ evoo T Evoo [ Evoa [ Evos [ Eves [ evan [ Fya
FPOIPIZ0 | Negoiete and Anard AssessmertWR 0BAPRDG 07APRDG A A A
y
FPOIPI3) | Researth avaih data & Geta needs 10APROG OIMAYOS
\{
FROIPI40 | Prepare for DQO Mig wiSiakeholders OMAY0S 15VIAY0B
\{
FPOIPIS0 | Stakeholder Mig & Resolution - DQO 16VAYOE 0BJUNOG
Site Screening Study
FPOIZISD | Prepere sie soreening study WR. 25NOVR* 10DEC2
FP01Z230 SIC prepare WR. proposal 1IDEC2 26DECO2
FPOLZ30 | Negotaie and award WR 27DEC2 (BIANGG
FP017480 Prepare site screening study report 06JANG3 O3VIARO3
FPOLZGE | Deiver reportto BIC (BVIARD3 l
FPOLZ630  |BICreviewand comment 0AMAR® 1VAR® |
FPOLZ780 | Prepare revised report 18VIAR®3 14APR(B i
FPOIZEE0 | Deiver revised reportto BIC 14APRO3
FPOLZO80 | Obiain BIC sgraturelapprovals 15APRB 24APR03 ;
FPOLZICRD | Deiver reportio DOE 20APR0G i
——
Y
FROIQL70 23VIAY0S 130UNGG
Y
FPOIQI0  |BICRevew-Crar WP 1AJUNOG 200UNOG
Y
FPOIQI® | Incop Comments-Char WP 21JUN0G 23JUNG
Y
FPOIQX0 | DOE Review- Crer WP 26JUNOG 11006
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Activity Activity Baseline Baseline
ID Description Start Finish Evod [ Evos | Fvos [ Evio [ Evi2 [ evia [ evie [evia [ Evoo T Evoo [ Evoa [ Evos [ Eves [ evan [ Fya
FPOIQ210 | Inoorp Comments - Char WP 12306 143UL06 A A J
J|
FPOIQ220 | Prep Sampling, Analysis, Data Val. WRs 170UL06 21UL06
FPOIQ230 | SIC Prep WR Proposals 243UL.06 11AUGE Yl
\
FPOIQ240 | Negoiiae and Anard Assessment WR 14AUGB 18AUGOB
y
FPOIQ20  [Samping 21AUGE 195EP06
Y
FPOIQ2E0  |Analysis- FY06 06SEP06 205EP06
FPOIQ2E3 | Analysis- Post FY06 OCT06 190CT06
\ 4
FPOIQ270 | Data Validation 060CT0B 3NOVB
Y
FPOIQ280 | Prepare Char Repott 160CT06 13\OV06
y
FPOIQ20  |BIC Review 14NOVO6 20MOV06
FPOIQE0 | Incorp Comments 2INOV06 2INOV06 7
FPOIQRI0 | Char Complete ZINOVB &
Waste Charactefization
FPOIRBL | Prepare wesie invertoy WR ZNOV2* 10DEC2
FPO1IR530 S/IC prepare WR proposal 1IDEC2 26DECO2 ‘
i
FPOIR60 | Negotite and award WR. 27DECR 03JANG3
FPO1IR430 Prepare waste inventory report 06JANG3 O3VIARO3
FPOIR70 | Delver reportto BIC 3VIAR®B l
FPOIR%1L  |BXCreviewand comment 0AMAR® 1VAR® |
FPOIR®1 | Prepare revised report 18VIAR(3 14APR(B
v
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Activity Activity Baseline Baseline
ID Description Start Finish Evoa | evos | Evos [ evio | Evi2 [ evia | Evie [ evia | Evoo [ evoe | Evoa | Evoe | Evos | Evan | Fya

FPOIRASD | Deliver revised reportto BIC 14APR03 ® A A y
FPO1IR550 Obtain BJC signature/approvals 15APRXB 2AAPRO3 ;
FPOIRGED | Delver reportto DOE 20/PRB &
RIFS
FPOISAID | Stakeholder Pig - CharWAC 28NOV0B 11DEC06
FPOISAI0 | Stakeholder Mig & Resolution - CharWAC 12DEC06 0AJANO7
FPO1420 Prepare RIFS & Conceptual Design 19DEC06 21MAY07

\{
FPOISA0  |BICReview 2MAYO7 12JUNO7

\ 4
FPOISS00 | Incop Comments 131UNO7 RIULO7

A |
FPOISGI0 | DOE Review-RIFS 0BJULO7 0BAUGO?

\
FP01S520 Incop Comments 0GAUGO7 17AUGO7

y
FPOISEX | Prepare Sakehoder Pig 20AUGO7 31AUGO?

Y
FPOIS540 | Stekeholder Mig & Review - RIF O4SERO7 150CT07

\ 4
FPOISEE0 | Incop Cammert 160CTO7 0BNOVO7

y
FPOISEE0 | BIC ReviewAppoval 0BNOVO? 19NOVO7
FPOIS50 | DOEReview 20NOVO7 OBDECO7
FPOISES0 | Incop Comments 0BDECO7 12DECO7
FPOISE0 | DOE Isste to Stakeholder - RIFS 13DECO7 28DECO7
FPOISBE0 | RUFS Complete 28DECO7
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Activity
ID

Activity

Description

Baseline
Start

Baseline
Finish

EY06 EY08 | FY10 EY12 | FY14 EY16 | FY18 EY20 | FY22 EY24 | EY26 EY28 EY30 EY32

Proposed Plan/Record of De 0 A A
Proposed PlaryRecord of Decision
FPO1TE30 Prepare Proposed Plan 160CT07 28NOVO7
FPOLT640 BIC Review 20NOVO7 06DECQO7
FPOLTEE0 Incop Comments 06DECO7 12DECO7
FPOLTE60 DOE Review- PP 13DECO7 19DECO7 +
FPOLTE/0 Incop Comments 20DECO7 28DECO7 t
FPOLTE80 Prepare Sakeholder Pkg 31DECO7 07JANO8 |
FPOLTE0 Stakeholder Mig & Review - RIF (08JANOB O06FEBO3 ﬁ
FPOLT700 Incop Comment 07FEBO8 20FEB8
FPOLT720 DOE Review 28FEB8 0BVIAR(B

/
FPOLT730 Incop Comments 06VIARO8 12VIARO8

Y
FPOLT740 Prepare Stakeholder Pkg 13VIAR®B 19VAROB

\
FPOLT750 Stakehalder Mig & Approvel 20MARB 18APRB

g
FPOLT760 PP Complete 18APRB
FPOLT780 BIC/DOE Review of Public Review 05VAY08 16VIAYO8 l
FPOLT790 Issue for Public Comment 19VAYDB 23VAY(8
FPOLT800 Pubic Comment Period 2MVAY08 24JUNO8
FPOLT810 Comment Resolution 25JUNO3 25)UL08
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Design/Performance Specifications

Activity Activity Baseline Baseline
ID Description Start Finish Evos [ Evos | Fvos [ Fvio [ Evi2 [ evia [ evie [evia [ evoo T Evoo [ Evoa [ Evos [ Eves [ evan [ Fya
FPOLTEX | Prepare Record of Decison 250UNGB 250008 A i
J
FPOITEX  |BICRevew 2800108 0BAUGTB
FROITB0 | Incorp Comments 1IAUGEB 15AUG08 i
\ 4
FPOITBR0 | Incop Commens 17SEP08 235P08
17
FPOITBI0 | Prepare Skehoder Phg 24SEP8 0SEP8
y
FPOITER) | Sakeholder Mig & Review - ROD 010CTO8 200CT08
A }
FPOITE® |Inoop Commert 300CT8 BNOVGB
A J
FPOITI0 | BIC ReviewAgponval 0BNOVGB 1NOVEB
y
FPOITOI0 | DOERevew 20NOVGB 0BDECTS
FPOITS | Incorp Commernts 0BDECTS 12DEC08
FPOITOR0 | Prepare Sekehoder Prg 15DEC08 19DEC08
FPOITOA0 | Stakeholder Mig & Approval 22DECT8 231AN09

FPOIUIBD | Develop DesignBuid RFP 02JUL08 14AUG08
FPOIUI70 | Obiain RFP Appivs 15AUG08 28AUGOB
FPOIUISD | Prepare Bids 20AUGEB 100CT08
FPOIUI0 | Evalete Bids 130CT08 240CT08

Y

A
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Activity
ID

Activity
Description

Baseline
Start

Baseline
Finish

Evod | Fvos | Evos [ Evia | Ev12 | evia | Evie | evig | Evoa [ Ev22 | Evoa | Ev2e | Evos | Evan | Ev32
FPOLL2OD | NegoliatedAward SIC 270CT08 1ANOVEB A y
FPOLUOD) | Prepare RDWork Pn 13NOV8 15DEC08
FPOLLZI0 | Prepare Submitals 1NOVOB 17DECO8
FPOLU0RD  |BICReview 16DEC08 22DEC8
FPOLL220 | Approve Submitials 18DEC08 21JAND
FPOLUOA0 [ Incop Commerts 23DECB 31IDEC8
FPOLUOBD | DOE Review-RDWP C02IANCY 15JAN09
FPOLU0BD | Incop Comments 16JAN9 231AN9
FPOLU20 | NTP with DesignBuiid SIC 21JAND
FPOLUO70 | Prepare Sakehoder Plg 261AN09 300AND9 L
FPOLU240 | 60% Design (Need ROD Approval) 261AN09 23APR09
FPOLUBD | Stakeholder Mig & Review - RDWP CoFER9 20FER09 t
FPOLUO0 | Incap Cammert 23R 27FEB09
FPOLULI0 | DOEReview CAMARD9 20VAR9
|
FPOLUI20 [ Incop Comments 23VIAR09 2TMARD9
FPOLUI0 | Prepare Sakehoder Plg 30VARDD 0BAPRO9 J
FPOLUI40  |RDWP Campete 03APRO9
FPOLL2SD | BIC/DOE Review 20APR OTVAYDD
FPOLU20 | Final Design 24APRD 243009
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Activity
ID

Activity
Description

Baseline
Start

Baseline
Finish

EY04 EY06 EY08 EY10 EY12 EY14 EY16 EY18 EY20 EY22 EY24 EY26 EY28 EY30 EY32

FPOIU280 | Incomp Comments CBVIAYOD 2IMAY0D \ y
FPOIU30 | BICDOE Review 2730109 O7AUG0
FPOIU3I0 | Incomp Comments 10AUGDD 1AAUGD
FPOIUZD | Prepare RDORAWP 10AUGD9 21AUG00

\
FPOIUB0 | BICReviewAppova 24M0G09 04SEP0D

y

FPOIU30 | DOERevew (BSEPO 21SEPO

v
FPOIUZ0 | Incomp Comments 2P0 285EPO

\
FPOIUBE0 | Prepare Siakeholder Pg 205EP00 120CT09

 /
FPOIUST0 | Stekeholder Review & Resolution 130CT00 260CT09
FPOIUG0 | Incop Comments 270CT9 CaNOVO9
FROIU30 | BIC ReviewAppovdl 10NOVOD 16NOVOD

y

FPOILM00 | DOEReview 17NOVOD CPDEC00
FPOIMI0 | Incomp Comments (BDEC9 (0ODECO9 If
FPOL420 | DOE issue b Stekehoders 10DECO 16DECDO
FPOIU40 | Sekehoder Approval 17DECIO 200ANIO
FPOILME0 | Prepare SORC Pdg Sl 0GIANIO 200ANI0 i
FPOIUM0 | RDRAWP Appoved 200ANI0
FPOLME0 | SORCRevew 21IANIO CGFEBIO i
FPOLUAT0 | Start Field Activities O4FEBIO ¢
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Activity Activity Baseline Baseline
ID Description Start Finish Evos | Fvos [ evio | Ev12 | evia | Evie | Evig Ev22 | Evoa [ Evoe | Evos | Evan | Eya
e ap 0]0]0, d e ‘ A
Liner/Cap/Support Faciities
FPO1VS00 Phase | Construction (Liner & Supt Fac) O4FEBI10 O/FEB1L L
FPOLVS10 Phase Il Consttucion & Phase | Cap Q9FEBIS 10FEB16 \
FPOLVS20 Phase lll Construcion & Phase Il Cap 10FER0 260AN21 ]A
FPOLVS2S Phase ll Cap 04SEP25 26FER7 ‘Zl
h
Completion Report
I v
FPOIWE23 Phase | Completion Report 08FEBIL 08AUGIL |
\ 4
FPOIWS2 | Phase Il Compleion Report 11FEB16 10AUG16 =]
\
FPOIWSD | Phase Il Completion Report 273AN21 21.U21 =
Waste Placement
Y
FPOIX340 Readiness Review Complete O7FEBI11 o
Y
FPODXSE0 Waste Placemert - Phase | OBFEBIL 10FEB16
Y
FPOLXS60 Waste Placement - Phase | 11FEB16 260AN21
Y
FPOLG0 Waste Pacement - Phase il 273AN21 03SEP2%
Operations XT-847
RCRA Permit Complete o
FPOLYS00 Start of X-7725 RCRA Closure (30CTO8+ L4
Y
FPOLY610 Operations 030CT06 180CT23
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